QUESTIONS AND ANSWERS ABOUT

LOCAL HOUSING OPTION TEAMS (LHOTS)

1. What is an LHOT (pronounced L-HOT)?

An LHOT is a Local Housing Option Team (LHOT).  LHOTs, which are forming throughout the Commonwealth of Pennsylvania, are composed of agencies and individuals that are coming together on the county or multi-county level to expand housing opportunities and to seek long term solutions to the housing needs of people with disabilities.  

2. Who are the members of or participants in an LHOT?

All agencies and individuals who are key stakeholders in the disability, housing and human service industries participate in the LHOT.  Although the specific members vary with the community or communities it serves, following are participating agencies:

County mental health/mental retardation departments

Service providers 

Housing authorities 

Housing providers 

Disability organizations 

County housing/community/economic/business development 

County office of human services 

County children and youth services 

Community action agencies 

County aging and adult services

County assistance office/DPW 

Housing developers 

PATH program 

U.S Department of Housing and Urban Development 

County drug and alcohol programs

CASSP/Cross Systems 

Consumer Satisfaction Team 

Redevelopment authorities 

Lenders

Foundations

Health Center/Behavioral Health Services 

Employment and training agencies 

Fair housing councils 

County adult probation and parole

County prison 

County government 

County planning

CSP

CHIPP Coordinator

Housing Assistance Program

Builder

Realtor

Consultant

United Way

Hispanic American Program

Legal services

County Development Corporation

USDA Rural Development

Veterans Administration

3. Are there any specific groups or individuals that are critical to the success of an LHOT?

Yes.  Since local housing authorities have direct access to many federal housing resources, it is critical that they be active participants in the LHOTs. 

4. What is the purpose of an LHOT?

Although the specific mission, goal and priorities of the LHOT vary with the county or counties involved, the major purpose of an LHOT is to bring together the key stakeholders in the community to identify the housing needs of people with disabilities and to take action to meet those needs.  

5. In what kinds of activities are LHOTs generally involved?
LHOTs engage in a wide range of activities including the following:

· Networking among local agencies

· Educating other members and sharing information 

· Troubleshooting/problem solving (using individual case studies)

· Conducting needs assessments

· Developing housing strategies

· Creating partnerships to address problems

· Planning and financing specific housing programs or projects

6. What is the defining characteristic of an LHOT?

Each LHOT is unique.  Its composition varies with the key stakeholders in the community that are concerned with housing and disability issues.    The LHOT also addresses the unique needs and takes advantage of the unique resources of each community it serves.    

7. Who is responsible for convening or facilitating 

the LHOT?

Any local agency that is willing to dedicate time and administrative support to the LHOT may play these roles.  In many of the LHOT’s these roles are assumed by the county mental health housing specialist from the county department of mental health/mental retardation. 

8. How often does an LHOT meet?

Although this is up to each LHOT, most meet monthly as a full group.  A number of the LHOTs also have committees that meet periodically to accomplish specific tasks or projects. 

9. Who sets the LHOT agenda and priorities?

The members of each LHOT determine its agenda and priorities for action.  A high priority local need that requires immediate action is often identified early on.   Progress on a high priority community need keeps members engaged and actively involved in the work of the LHOT.

10. Which counties in Pennsylvania have active LHOTs?

There are currently 44 LHOTs that cover 54 of the Commonwealth’s 67 counties. 

11. What are examples of specific accomplishments of an LHOT?  LHOTs have:

· Completed Quantitative Housing Needs Assessments of People with Disabilities (Dauphin, Franklin, Northwest)

· Conducted Focus Groups on Needs Identification (Dauphin, Monroe)

· Successfully Applied for and/or Operate Shelter Plus Care Programs for Homeless Persons with Disabilities (Dauphin, Delaware, Monroe, and Northwest Consortium)

· Successfully Applied for Supportive Housing Program Funds for Transitional and Permanent Housing and Case Management Services for Homeless People with Disabilities (Dauphin, Monroe Montgomery, Northwest)

· Instituted Local Housing Authority Set-Asides (Bucks, Dauphin, Delaware, Monroe)

· Designated Preferences for Homeless and People with Disabilities in the Housing Authority Housing Voucher Programs (Montgomery, Lebanon)

· Collaborated with Local Housing Authorities to Apply for the HUD Section 8 Mainstream Program (Monroe, Delaware)

· Successfully Applied for HUD Section 811 Program (Northwest)

· Conducted Educational Forums on Fair Housing, Home Modification and Section 8 Programs (Delaware)

· Obtained Funding for LHOT Staff/Coordination (Dauphin, Montgomery, Delaware)

· Initiated Landlord Outreach Programs (Dauphin, Delaware, Montgomery) 

· Developed a Pilot Project to Identify Specific Housing Options for Individuals with Disabilities and to Test and Inform the County Service System (Montgomery)

· Assisted in the Development of a Housing Cooperative for People with Mental Illness (Montgomery) 

12.  Is technical assistance available to form, facilitate, or advise an LHOT?

Yes.  The Pennsylvania Office of Mental Health and Substance Abuse Services (OMHSAS) offers technical assistance through its staff and through a private consultant that specializes in planning and developing housing for people with disabilities. Technical assistance is offered in the following areas:

· Determining whether the LHOT should be established as a new entity or as part of an existing entity

· Identifying the necessary organizations and individuals to participate in the LHOT

· Mentoring the LHOT convenor on how to facilitate a group with differing perspectives

· Ensuring that the key members are active participants in the LHOT 

· Developing a mission statement

· Formulating and reviewing goals, objectives, and action steps

· Planning and conducting a needs assessment including:

· Conducting a focus group

· Developing and editing questionnaires 

· Reviewing and analyzing survey results

· Formulating housing strategies that utilize local strengths and resources and bypass major obstacles

· Identifying priorities for action

· Presenting viable available resources and the best time to start planning and/or applying

· Providing information on the pros and cons on the use of specific approaches and/or resources

· Identifying specific housing programs and projects to be developed

· Sharing examples of activities occurring in other LHOT’s and providing  sample documents

· Facilitating the group process, especially during the initial meetings before  the group “gels”

13. Are there any requirements for groups seeking technical assistance?

Yes.  In order to receive free technical assistance through OMHSAS, the county office of mental health must make a written request for assistance and must agree to play an active role in the LHOT.  In addition, the LHOT must prioritize the housing needs of people with mental illness, especially through the use of the recovery model. 

14. Who should we contact about receiving technical assistance?

Contact Jessica Bradley, PA Office of Mental Health and Substance Abuse Services at 717- 787-2422.  

