APPENDIX C - CRRS CONVERSION PROTOCOL   

In order for any request by a County MH Program to close or convert a CRRS program into some other form of housing and services, the following protocol should be followed and included in the County Housing Plan.  

A. GOVERNING PHILOSOPHY AND STANDARDS FROM OMHSAS  

CRRS conversions must be completed according to standards established in the OMHSAS Housing Workplan.   

1. HOUSING WORKPLAN  (APPENDIX A)
Attached is Appendix A from the Housing Workgroup Document.  Please be aware that all conversion plans will be reviewed according to the concrete definition of supported housing listed in the Appendix. 
2. HOUSING ASSESSMENT AND PLANNING  

Attached are listed recommendations developed by the Housing Workgroup.  It is anticipated that the Counties that have adopted most or all of these recommendations will have the most successful transition of CRRS to supportive housing..  Please briefly address the bulleted recommendations listed in the attachment in the narrative for this proposed CRRS Transition, indicating which have been implemented or are currently being developed for implementation within the next 12 months. 
B.   ALLOWABLE CRRS CONVERSION CHOICES - 
There are three approvable CRRS de-licensing/conversion choices, which are listed below.  A  combination of these choices will also be allowed.
1. Conversion of the program AND the site from a residential services program to one of supported housing.  The site would become simply a rental unit, where the residents would have a standard tenant landlord lease, either as a family of unrelated individuals; or each tenant would 

have a separate lease, similar to what college roommates would have.  Documentation must be provided that residents of the CRRS, prior to conversion, were offered the opportunity to move to other rental units, with rental support if needed.  It must be documented that residents in the converted unit have supportive housing services available to them. 
2. Closure of the Program and the site. Documentation must be 
provided that residents of the CRRS were afforded support in developing workable and affordable community based housing choices, and will have necessary housing support services.  Evidence of appropriate use or disposal of the site for non-residential purposes must be provided.
3. Transition of the site and the program to a congregate living venue that is an evidence- based practice, such as a Fairweather Lodge.   (Note: if any congregate living situation is proposed other than Fairweather Lodge, documentation that the proposed venue is an evidence based practice must be documented.)   Documentation must be provided that residents of the CRRS, prior to conversion, were offered the opportunity to move to other rental units, with rental support if needed.   The Provider must adhere to the Evidence Based Fidelity Standards (for Fairweather Lodge, these are the Lodge Fidelity Standards), and the Evidence Based Practice consumer outcomes must be tracked.  If not a Fairweather Lodge, then evidence based practice fidelity standards must be provided, and adhered to; and consumer outcomes must be documented and be tracked. 
C. BASIC INFORMATION:   CRRS CONVERSION 

Please provide the following information:


1.  COUNTY MH PROGRAM:

Address: 

 Administrator: 

Name


Contact info:


County MH Program primary contact person for this conversion project - 


Name: 

Title: 

Contact info:

2.  Provider Agency involved (if more than one, fill out a data sheet for each) - 


Name of Agency: 

Administrator: 

Provider agency primary contact person for this conversion project - 


Name:


Title: 

Contact info:

3.  CRRS Site(s) proposed for de-licensing:.

Address of site(s): 

Description of site: 


Number of licensed beds per site: 

Current # of residents: 
4.  Attach the total annual county budget for site(s). (List budgets separately if more than one site for
this provider).  Using the same budget template, show the budget changes on an annual basis before and after the conversion takes place.  If the conversion is to a rental program, please identify the rental costs in a spread sheet, include the following costs:

     4a.  Annual total rental costs, based on Fair Market Rents in your jurisdiction, plus utility allowance.


	Unit Size
	Total # of units
	Per month rental costs

	Annual Costs

	Efficiency
	
	
	

	One-Bedroom
	
	
	

	Two-Bedroom
	
	
	

	Total
	
	
	


4b. Rental management administrative fee (typically 5% of total rent costs)

4c. Contingency funds (typically $700-$1000 per person referred)
       4d. Housing Support services.




D. CONVERSION PLAN  (Plan to convert CRRS beds/programs to a combination of supportive housing and housing support services.)
	1.  Provide a Brief Description of your Proposed Plan.   Please identify which of the three choices referenced on page 1 of this document you plan to pursue.  Please reference each change you plan to make:  staffing, living arrangements, use of existing facility (if to be used in the future) and if participants are offered new rental options, referenced how these will be managed.











	2.  If you select #1. Conversion of the program and the site, please please provide a description of the site and provide information what alternatives are being made for residents to select other places to live.  Please document that you are assuring that persons will have a lease, pay no more than 30% of their income for rent and utilities, agree beforehand to share an apartment with others and that the facility will be retrofitted as multi-family rental (efficiency, one or 2-4 multi bedroom units).   No rental unit can have more than three bedrooms.  If person do not have access to their own bathroom or kitchen, please provide justification and describe access features.  Please describe how services will be provided for people in this new program including who will deliver and what housing supports and other services will be made available.  





	3.  If you select #2 Closure of the Program and site, please provide a full description of what rental opportunities and services are being made available.  If the conversion is to a tenant based, project based or master leasing program, please identify the housing administrator, their qualifications as a housing administrator including their experience: managing rental subsidies, qualifying people for rental units, contracting with landlords, landlord search, housing inspections and other housing administrator functions. Please document that you are assuring that persons will have a choice of rental units, will have a lease and pay no more than 30% of their income for rent and utilities.  If the program will be a “bridge” to consumers being offered Housing Choice Vouchers, please identify the estimated time when units will become available; please describe your agreement with a Housing Authority for how and when this “bridge” process will occur (include a description of roles and responsibilities of the County, Service Provider(s) and the Housing Authority.  




	4.  If you select #3 Transition of the site and the program to a congregate living venue that is an evidence- based practice, such as a Fairweather Lodge, please identify the practice and process the Provider will take to establish the program and meet the Evidence Based Fidelity Standards (for Fairweather Lodge, these are the Lodge Fidelity Standards), 









	5. Describe how each consumer currently residing in the CRRS will be given a clear informed

choice of housing and service preferences, including the opportunity to move to another supported  housing venue in the community other than the current CRRS site.   In this description please identify the housing planning process for each affected consumer in the CRRS transition. 




	6.  Describe what plans are made for consumers who would have traditionally  been referred to the

CRRS, had it not been de-licensed and converted.  If there is a waiting list for the "to be converted" CRR, what housing alternative will be offered to those on the waiting list if there is one?







	7. Provide a description of the housing supports and other necessary services (i.e., mobile

supportive housing counselors, mobile medication management services, clubhouse, employment opportunities, crisis services, etc) that will be available to consumers to have this CRRS transition process be successful.  Are these services available, or will they be developed concurrently with the CRRS conversion?  


	8. Who will retain control of the site(s); how will the site(s) be used during and after the conversion

process.





	9. What are the plans for current staff?   Describe new job opportunities and training to be offered to

current CRRS staff.






SUPPORTIVE HOUSING APPENDIX 


Supportive housing is a successful, cost-effective combination of affordable housing with services that helps people live more stable, productive lives. Supportive housing works well for people who face the most complex challenges—individuals and families who have very low incomes and serious, persistent issues that may include substance use, mental illness, and HIV/AIDS; and may also be homeless, or at risk of homelessness.


A supportive housing unit is:
· Available to, and intended for a person or family whose head of household is experiencing mental illness, other chronic health conditions including substance use issues, and/or multiple barriers to employment and housing stability; and my also be homeless or at risk of homelessness;

· Where the tenant pays no more than 30%-50% of household income towards rent, and ideally no more than 30%;

· Associated with a flexible array of comprehensive services, including medical and wellness, mental health, substance use management and recovery, vocational and employment, money management, coordinated support (case management), life skills, household establishment, and tenant advocacy;

· Where use of services or programs is not a condition of ongoing tenancy;

· Where the tenant has a lease or similar form of occupancy agreement and there are not limits on a person’s length of tenancy as long as they abide by the conditions of the lease or agreement; and

· Where there is a working partnership that includes ongoing communication between supportive services providers, property owners or managers, and/or housing subsidy programs.


Supportive Housing is:


1.  Safe and Secure


2.  Affordable to consumers

3. Permanent, as long as the consumer pays the rent and honors the conditions of the lease.

Supportive Housing is linked to support services that are:

      1.   Flexible.  Individualized services are available when the consumer needs 


them, and where the consumer lives.

2. Optional.  People are not required to participate in services to keep their housing, although they are encouraged to use services.
� Based on Fair Market Cost in your County/Area
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