County commits to participate in the P H FA/O M H SAS

program providing to PHFA guidance in

writing to include: amount of reinvestment P rOj ect Based O pe rati ng
$, range of units, type of units, term of

operating assistance, affordability target, Assistance P rogram

and any specific projects/developers that

the County has interest. 1 P rocess D I ag ram

A 4

PHFA is empowered to represent the
County and market the program to
developers/owners of new PHFA-

sponsored housing projects and

existing PHFA-sponsored projects. 2

County representative
named to facilitate ongoing
communication with PHFA

relative to this program.

A
A 4

A 4

PHFA communicates with PHFA and County execute the
developers/owners and projects Administrative Contract Agreement
inviting them to apply for project detailing the roles and responsibilities
based operating assistance for in managing the project based

a specific project based upon operating program. 4
the County’s guidance.

A 4

Developer/owner submits
application to PHFA for
project based operating
assistance based upon

PHFA's guidance. 3

A 4

PHFA communicates back to PHFA reviews the
the County Representative application and provides
regarding potential a recommendation to the
opportunities regarding project County.
basing in specific projects.

\ 4 The County
County staff assess approves/rejects
opportunities to ensure that moving forward
these projects are consistent with application?
with consumer housing
preferences as well as the YES NO
County's needs.

PHFA provides a PHFA communicates
commitment letter to the with the project regarding
developer/owner the County’s decision.
specifying the terms and
conditions for the
operating assistance.

y

PHFA, the
developer/owner and the
County MH/MR Office PHFA executes
executes the PSH Operating Assistance
Memorandum of Contract with
Understanding.6 developer/owner. 5

A 4

County MH/MR Office coordinates
tenant marketing, lease-up and move-
in activities in coordination with the
developer/owner and PHFA.

Documents

. Sample initial commitment letter.

. Program Fact Sheet

. Program Application (for developers)
Administrative Contract Agreement
Project-Based Operating Assistance Contract
Memorandum of Understanding
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