Handout 3-6

Assignment

. Complete a Services Inventory

e Source of Information: Review the types of treatment, rehabilitation and
support services that are funded with county base funds, CHIPPS funds and
Reinvestment funds (if applicable). These services will include mandated
services such as outpatient treatment and case management but may also
include services such as drop —in center, mobile psychiatric rehabilitation,
mobile medication, representative payee, crisis support and housing support.

e How Used in Plan: This will help in your response to Il.4. Services Capacity

. Select a housing objective from handout 2-8 and determine which services
are currently available for your housing project. Most importantly, identify
gaps in services needed to support this housing project.

e Source of Information: Your services inventory results from question #1 and
other support services identified in “Faces”.

e How Used in Plan: This will help in your response to Objectives 5, 6, and 7

Identify potential resources to help fill the identified services gap

e Source of Information: Potential Resources might include conversion of
funds, new funding sources such as CHIPP, Reinvestment funds, grants
or development of service delivery partnerships with other community
agencies, churches and volunteers.

e How Used in Plan: This will help in your response to Objectives 5, 6, and 7

. Working with your planning team, draft your county’s housing plan using
the OMHSAS Housing Plan Template

e Source of Information: All of the assignments you have completed to date
and the skills and knowledge of your team.



